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Liverpool City Region
Railways Improvement Plan 2016-2019

£340m Investment in the Liverpool City Region

Wirral Loop Line Track Renewals
2nd January to 18th June 2017

What Does the Work Entail
• Replace concrete track
base on 1.2km of track in
the ‘loop’
• Replace 1100m of
ballasted track under the
river bed
• Fix cracked track slab,
broken sleepers, rail
defects etc
• Undertake gauge widening
and track alignment

Overview of Works &
Up-to-Date Information
• http://www.merseyrail.
org/wirral-trackrenewal/meet-ourteam-sessions.aspx

• Video of works

Timescales
Tuesday 3rd January 2017 until Sunday 18th June 2017 (inclusive)

Phase 1 Tuesday 3rd January 2017 until Sunday 12th February 2017
• No trains to/from Birkenhead Central and Birkenhead North via
the Loop
Phase 2 Monday 13th February 2017 until Monday 29th May 2017
• Mon-Fri – Trains run to/from James St platform 2
• Sat/Sun – No trains to/from Birkenhead Central and
Birkenhead North via the Loop
• Some exceptions on Bank Holidays and major events
Phase 3 Tuesday 30th May until Sunday 18th June 2017
• No trains to/from Birkenhead Central and Birkenhead North via
the Loop
Saturdays/Sundays in phases 1&2 may vary due to other works
End date for Phase 3 subject to final confirmation with Network Rail

High Level Principles of
Transportation Plan
• Keeping LCR moving and ‘open for
business’
• People can still travel for leisure, work
etc., cross-river and around the city
centre
• Options on how people can make those
journeys so they can make informed
choices
• Impact on non-Merseyrail customers
considered

Principles of Transportation Plan
• Focus on maintaining high level of customer service
and delighting customers to minimise migration to
other modes
• Station plans developed to manage queuing and
station facilities (for both rail and bus operations).
• Sufficient resources and supervision to manage the
peak commuter and visitor flows
• Ability to provide real time, quality information to
customers.
• Clear plans for communication and assistance for
mobility impaired customers
• DDA compliant rail replacement vehicles and taxis
• Cycle strategy developed with partners to support
cycle users on the network
• Consistent joined up messages for the whole of the
transport network

Rail Replacement - Arriva
• Contract won by Arriva Bus
• Bus fleet including 20 brand new
high quality hybrid buses with
additional features to make
journey more attractive such as
WiFi
• DDA compliant
• Sufficient resources to deal with

peak flows
• Provision of real time information
• Management and supervision

Key Stations - Update
Key Stations
Phase 1, Phase 2 weekends & Phase 3
Birkenhead North and Birkenhead Central – Wirral
• Key interchange stations during Phase 1,2 and 3 of the works
• Additional facilities being implemented to support passenger journeys
including:
− Lighting
− Shelters
− CCTV
Phase 2 weekdays
James Street - Liverpool
• Key station during phase 2 when trains will run under river on weekdays
• Trains will use Platform 2 only
• Passenger handling and safety plans developed to manage expected
passenger demand.
• Lifts currently undergoing preventative maintenance programme in
readiness for the start of Phase 2 in February

Cycling and Accessibility
• Solutions are being developed with Arriva to
transport cyclists throughout the day and
when ferry not in operation - out of hours or if
ferry stopped due to adverse weather
conditions.
• Solutions being developed to ensure that
passengers with mobility impairments are
able to complete cross river journeys during
all phases

Partnership Working
Merseytravel, Network Rail and Merseyrail working in
partnership with key partners to develop plans and
communicate with key and wider city region stakeholders
Mechanisms:
• Major Events Transport Board
• Joint Agency Group
• Joint Communications Group
• Development of support mechanisms such as a
transport co-ordination centre (TCC)
• Delivery of Stakeholder events and activities
• ‘Meet the Manager’ Roadshows

Focus on Keeping the
LCR Moving
• Criticality of ensuring Tunnel not congested
• Highways
• Role of Ferries
• Commercial bus

Liverpool City Region Transport
Model
• Phase 1, 2 and 3 modelled using
long term modal shift model
• Takes into account existing
highways works and other
disruption and gives an
indication of the types of journey
choices existing passengers
might take
• Highlights potential pinch points
on network supporting
development of robust
transportation plan

Principles - TDM messages
•
•
•
•
•

Use public transport
Think before you take the car
Avoid travelling in peak times where possible
Leave more time for your journey
Cyclists and those with limited mobility will still be
able to travel
• Play your part in keeping the City Region moving
• We appreciate your patience and understanding
• Consider your options

Employers
• Through Stakeholder engagement the partnership
are asking employers to consider the impact the
works may have on their employees and to look at
whether opportunities exist to support them further
• In additional resources will be developed (including
case studies) and added to the Merseyrail toolkit to
support awareness raising in the work place and
enable employers to support employees throughout
the works

Wirral Loop Line
Track Renewal
Marketing Communication
Campaign

Marketing Materials
• Passenger information booklet
launched on 10th October
• Stakeholder Toolkit developed
• Materials available on line to
partners and businesses to
support awareness raising
(www.merseyrail.org/toolkit)

Communications Plan
Working in partnership with Merseyrail, Merseytravel and City Region
partners a communications timeline has been developed:
•
•
•
•

Marketing
PR
Stakeholder
Social media opportunities

To be further developed in the lead up to, during and after the works.
This also highlights marketing opportunities for the next phase of rail
improvement works including the 2017 Lime Street Improvements.

LCR Branding and Microsite
• Work is continuing with Marketing Liverpool
on the development of a city region specific
brand for the overarching £340m railway
improvement scheme

• To complement this a microsite is being
developed to provide a single point of contact
for anyone wanting to find out more about
specific projects or the programme as a
whole

Ongoing activity
• Continue to develop brand and related microsite to
further support dissemination of information
• Work with transportation partners to undertake
assurance review of transport operational plan
• Develop plans to ‘stand up’ appropriate mechanisms
during works to deal with transportation issues as and
when they arise efficiently
• Continue communications and development of
bespoke TDM messaging

