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SETTING THE SCENE
In the 20 years since its formation, PL has
evolved as an organisation and shown
considerable resilience to maintain its place at
the heart of the city region’s professional
community.
Today, we occupy a strong position; being both a
key consultee to public sector partners, and an
integral part of the business community in
supporting and enhancing cooperation and
collaboration.
This plan is written against the backdrop of the
COVID-19 pandemic, which has seriously
impacted the global business community since
March 2020, and at a local level seen continued
periods of ‘lockdown’ that has not only damaged
certain sectors of our economy but also
precipitated and hastened changes to the way in
which PL operates.
This uncertainty, and associated impact on
business confidence has meant that the operating
conditions for PL remain difficult when compared
to pre-March 2020. However, the importance of
business support organisations such as PL in
driving forward an economic recovery is clear and
referenced within both city and city regional
recovery plans.

THE VISION:
A thriving economic future for the Liverpool
City Region; one with a balanced
contribution from different sectors and
communities, and greater opportunities for
both people and businesses to develop and
prosper.
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BUILDING THE LCR
PROFESSIONAL COMMUNITY
We believe people and businesses achieve more
together.
We intend to position PL as the LCR professional
community - a place where people learn, connect,
belong and grow - rather than just the
organisation that serves it.
We believe this will strengthen the sense of
ownership and collaboration across our members,
which will be pivotal to building an inclusive and
thriving economic future and help to consolidate
PL’s relevance within the community.
As an organisation, we will play an empowering
role by continuing in our mission to connect and
inspire the community through outputs that
support the creation of value and drive economic
success.
Integral to this will be achieving our strategic
objectives that focus on growing membership,
influence, and education and skills across the
community. Achieving these goals will bring
people and businesses together, so that together
we bring our vision closer to reality.
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WHAT WE AIM TO ACHIEVE IN
THE NEXT TWO YEARS
The 10 months from March 2020 to January 2021 have seen a change in
outputs from physical to digital, and a decrease in membership numbers,
both of which can be directly attributed to the COVID19 pandemic.
If we are to deliver on our vision, focus must be given to the following
strategic objectives during this next two-year period:

1. MEMBERSHIP
Primary Target: Net annual growth in PL membership numbers
The COVID-19 pandemic has had an impact on certain sectors and
companies within the PL membership. In order to strengthen our member
community, we will focus our resources on the development,
communication, and delivery of a consistent range of activities and
outputs, both online and offline, that are easily recognisable as belonging
to PL and encourage both member retention and growth.
No matter what form our content or activity takes it will consistently
deliver an experience to members that is:
Involving
Relevant
Valuable
Accessible
Enjoyable
This consistency will reinforce the qualities and values that we want
people to associate with the PL brand.
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2. INFLUENCE
Primary Target: Regular contact and involvement with the leadership at the
LCR Combined Authority, LEP/Growth Platform, and Local Authorities across
LCR, and jointly identifying opportunities to contribute to their activities.
We have a key role to play in engaging in dialogue and collaborating with
local and regional government and associated bodies. This involves
providing a voice for a diverse range of professionals across the community
and ensuring that the value and expertise of our members is understood
and acknowledged as being pivotal to the future economic success of the
LCR.
We will seek to enhance our reputation at a City Region at local level by
engaging regularly with key stakeholders. We will work collaboratively with
Board, Sector Groups, members, and communication partners (e.g.,
Influential) to position PL as the organisation that is proactively leading
the regional agenda for the professional community.

3. NEXT GENERATION
Primary Target: All four LCR-based Universities working in partnership with
PL on individual action plans that better link them with the professions in
the city by 31 March 2023.
We will seek to provide leadership and advocacy to ensure that talent from
the schools and higher education establishments is developed and retained
within the LCR professional community. In doing so, we will make sure the
challenges faced by students, including social mobility, mental health,
representation and inclusivity are better understood.
We will use our existing networks to deepen our engagement with the higher
education establishments and their students, and supplement this through
collaboration at a local level with members and strategic partners (e.g.,
Everton in the Community).
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HOW WE GET THERE MATTERS
Achieving our strategic objectives will provide the shortterm success we need to strengthen our position within the
community and city region. It will help to protect our
immediate future and provide the foundation for future
growth. But it is equally important we lay foundations for
long-term success.
The following organisational priorities underpin our
strategic plan and will help us to build a stronger
organisation that has a positive impact on the people we
employ, work with and represent.
Prioritising them in our work over the next two years will
hold the organisation to account and each one will have its
own yearly objectives that will be specific, measurable,
achievable, realistic and time-bound (SMART).
Equality, Diversity & Inclusion: PL must be a figurehead and
set high standards in the promotion of the value of equality,
diversity, and inclusion across the professional community it
represents.
Transparency & Teamwork: PL should seek to become an
agile, transparent, and responsive organisation, with its
Board, team, and members all working towards a clear,
shared vision, and values.
Fairness and Trust: PL should commit to supportive, fair,
and equitable working practices, and seek to develop a
culture of trust and respect that supports mental health and
well-being.
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STAYING TRUE TO WHO WE ARE
The way we think, act and behave as an organisation not only
shapes the meaning we hold among the LCR’s professional
community, but it makes sure that the direction we take and
decisions we make are consistent with the principles on which PL
was formed.
Following a period of consultation with the team, board and
current members, we have clarified the three core values that have
been and will continue to be the foundation on which PL is built
and grown.

1. LOOKING FORWARD
PL is a forward-thinking organisation for forward-thinking
members. We take a proactive approach to achieving our mission
and finding new and improved ways of connecting and inspiring
the professional community to create value.

2. BEING PERSONABLE
Our lasting relevance as an organisation owes a lot to the friendly,
approachable and relaxed way in which we engage our members.
We focus on building relationships and understanding the
businesses and individuals we work with.

3. WORKING TOGETHER
As a team, an organisation and across our membership, we are
stronger together. We focus on listening to and understanding each
other, valuing our different contributions, and collaborating to
achieve our shared goals.
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BUILDING THE CULTURE WE NEED
Our vision, mission and strategic plan set the direction for everything we
aim to achieve over the next two years and beyond. But we recognise that
our targets won’t happen without alignment across the organisation.
We need the team and board to work collaboratively to drive our
objectives forward, which is why we have undertaken a project to map
our vision, mission, values and organisational priorities to the
organisational culture.
The PL Culture Canvas outlines our approach to core aspects of our
culture, from decision-making to collaboration to feedback to behaviour.
It aims to give everyone involved in the organisation the clarity and focus
they need to create consistent experiences for everyone associated with
PL, including the team, board and members.

We achieve more together.

