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MINUTES OF THE ANNUAL GENERAL MEETING

HELD ON WEDNESDAY 13 NOVEMBER 2024 at 12:00 at The Old Hall, Cotton Exchange

PRESENT:
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1.		Chairman’s Welcome and Introduction

The Chair welcomed all members present, thanking them for their attendance and support at the Annual General Meeting of Professional Liverpool (PL).  The purpose of the AGM in allowing PL members to hear the CEO’s report, receive the Accounts which have been approved by the Board and also the selection of Directors and Offices for PL were reminded to those present.


2. 		Apologies for absence

Three apologies were received in advance by the PL team for this AGM: current directors Jennifer Gallagher and Stephen Cowperthwaite. 


3. 		Minutes of the 2023 Annual General Meeting

The Chair asked if there were any points to be raised from the Minutes from the previous AGM on the 17 November 2023 and which had been shared prior to this AGM meeting.  With no points raised, they were approved and signed by the Chairman as a fair and true record of the proceedings.  The Chair then moved on to introduce the CEO, Phil Adams, as the third he has had the pleasure to work alongside in his role and invited him to share his CEO report.


4.		Chief Executive’s Report

The CEO, Philip Adams, provided an overview of the time since he stepped into the position in January 2024.

The CEO reminded those present of the main areas of focus upon he has based his time in the position under the acronym CUTE, representing communication, unity, team and energy.  The CEO provided an update on relation to each area as follows:

Communication:

The CEO believes this is improving and that PL is beginning to use its voice more effectively.  In particular, more of an opinion piece in the newsletters has been well received but the challenge is that there is a lot of noise in the business world, meaning that people often don’t read newsletters so getting messages out is difficult.  Including contributions from individuals from member firms such as Mark Borzomato, Marc Nadim and Ian Ford and he wants this to continue as hearing different voices is important.  The CEO feels that the website looks very good but the content needs to be updated to reflect where PL is at so this will be worked on in the new year.  The new members relationship managers have been a major benefit in communication having now contacted every member offering face to face meetings.  In addition to the weekly drop-in sessions, so members have multiple opportunities to engage.

Unity:

The CEO has been delighted with how people have come together within PL and its membership in helping the organisation throughout the year, particularly in volunteering time from many within the room.  In particular, those involved in the sector groups, notably those for corporate finance, the new private client group and also development & regeneration.  The individuals leading those groups were named and thanked.  The greater challenge in unity has been with the other organisations within the City Region and the CEO is very keen to keep building relationships and trying to collaborate wherever possible.  
	
Team: 

The unity within the PL team with four members of staff has been incredibly important.  The CEO passed his thanks to Kerry for holding the organisation together, Hannah for her hard work and talent, then also Jules and Leon who have been excellent and complement each other well.

Energy:

The most difficult to evidence but the CEO is confident that PL is seen by members and wider organisations as displaying greater energy and a ‘can do’ attitude and this is important.  They CEO feels the key for next year is that the more events and engagements that PL can create then this will become more and more evident.

Wide of the above core focus areas, the CEO comments that, although the Treasurer would run through the financials and accounts, his target is to make a small surplus next year.  PL needs to maintain its focus on professional services to avoid conflicting with other organisations but this should allow a longer-term strategy of moving PL more successfully out into the other boroughs of the City Region in time.

The Chair enquired whether there were any questions for the CEO but none were forthcoming.  He commented that feedback is a high priority so any comments or suggestions would be welcomed by the CEO at any stage.  The Chair move on to thanking the CEO for his hard work over the last 9-months and all that has been achieved in that time.


5. 		Treasurer’s Report and Presentation of Accounts

Th Chair began by confirming that the Accounts for the financial year ending 31st March 2024 have been placed on the website and printed copies were made available to attendees to review.  The Chair also confirmed that these had been approved by the Board at its last meeting.  

The Chair then thanked new Treasurer, Adam Brighouse, for volunteering himself to take over the role when Phil Adams stood down to become CEO.  AB was invited to present his report and review of the accounts.

AB reconfirmed that the accounts had been approved by the Board and its last meeting on the 18 September 2024.  The results show a small loss of £1,361 compared to the previous year’s small loss of £1,363 and the underlying reason is sales remaining almost identical to the previous year.  Underneath this, membership subscriptions were up slightly but this was offset by a reduction in sponsorship income.  AB stated that sponsorship is something that we need to look at this year and to secure it we need to deliver something more meaningful in return.  

In terms of admin costs, there also stayed at roughly the same levels and the accounts largely mirrored those or the previous financial year.  The salary costs will change in the new financial year with the large changes in staff and new part-time CEO replacing Andrew 

The loss means that the amount of reserves has reduced a touch from £30,444 to £29,083 but the cash in bank position remains very similar at £126,000.  In terms of the financial outlook AB has looked out to March, 2026 and that again shows a positive cash balance.  On that basis with proposing the accounts of prepared on a going concerned basis.  An important financial factor which needs focus is sponsorship which has not been as meaningful as it could have been.

The PL team has successfully delivered the 5 “pillar” events – Cannes Do, Chester Races, Summer Social, Annual Quiz and Members Lunch – each of which were sold out thus demonstrating increasing demand for events and the continued loyal support.  Cannes Do is always a high-pressure event for the team given its size and status, and the 2024 iteration was a success, with 500 attendees, a financial surplus for PL of £15,000 and supporting numerous charities.  The panel discussion held in the week prior to the event and was well attended and hosted Exchange Flags

The year saw a further successful delivery of the inaugural LeadHere programme, an early career initiative designed to support the personal and professional development of the next talent in the City Region.  A large cohort of roughly 35 individuals undertook several modules arranged by PL members to provide insights on the expertise that exists within the local professional community.  This culminated in a Graduation ceremony in August.  This programme has continued to be successful, attracting a good number of attendees and is a now a key deliverable of PL.  The CEO thanked those individuals and members who have involved in supporting this programme.

No questions were raised, and the Chair took the opportunity to pass on sincere thanks to the CEO and the PL team for their work over the last year.  


6. 		Election of Directors

		a. 	Directors: The Chair presented details of the current Board members.
		
		b. 	Re-appointment of Directors: In accordance with the Memorandum and Articles of Association the following Directors were standing down by rotation:

(i) Mr Philip Rooney
(ii) Mr Gordon Andrews
(iii) Ms Kim Power
(iv) Ms Laura Stuffins
(v) Mr Stephen Cowperthwaite
(vi) Mr David Owen
(vii) Mr Adam Brighouse

Under the requirements governing periods of service as a Director, Philip Rooney and Gordon Andrews is obliged to retire from the Board.  The Chair recorded his thanks Gordon Andrew for their significant contributions to PL over the years.  

The other Directors standing down by rotation were available for re-election.  The members in attendance were unanimously in favour of the re-election of David Owen, Kim Power, Laura Stuffins, Stephen Cowperthwaite and Adam Brighouse as Directors.

The Chair explained that as part of the ongoing efforts to refresh the Board, he was pleased to confirm that we have 4 prospective new Directors to put themselves forward for election.  These are Mark Borzomato (River Capital), Natalie Dixon (Freeths), Marc Nadim (Arup) and Nicola Docking (Poke Marketing).

The members in attendance were unanimously in favour of the election of Mark Borzomato, Natalie Dixon, Marc Nadim and Nicola Docking as Directors and the Chair warmly welcomed them as new Directors to the Board.


7. 		The election of Officers

a. Chair: The current Chair, Philip Rooney, being obliged to step down from the Board and his position as Chair,  The Meeting was advised that the Board recommended the election of David Owen as Chair. There were no other nominations received for the position of Chair.

The members in attendance were unanimously in favour of the election of Mr David Owen as Chair.

b. Treasurer: The previous Treasurer, My Philip Admas, was required to step down from his role during year to take over the role of CEO.  Mr Adam Brighouse stepped into the role and the Meeting was advised the Board recommended the re-election of Mr Adam Brighouse as Treasurer. There were no other nominations received for the position of Treasurer.

The members in attendance were unanimously in favour of the re-election of Mr Phil Adams as Treasurer.

c. Company Secretary: The Meeting was advised that the Board recommended the election of Mr Matthew MacLaren as Company Secretary. There were no other nominations received for the position of Company Secretary.

The members in attendance were unanimously in favour of the re-election of Mr Matthew MacLaren as Company Secretary.


8. 		AOB

The Chair asked if there was any other business to be discussed but nothing was raised by those present.

The Chair wanted to inform attendees that the CEO, Philip Adams, has stepped into the role with energy and enthusiasm and wanted to place for the record his thanks for steering the organisation through a year of some change.

The Chair thanked everyone for attending the AGM, and for their continued support as members.  He reminded those present that, although the AGM is a formal process, it is important that the organisation is managed for its members in such a professional context in terms of its activities, finances, and appointments.

The Chair restated his belief that the organisation continues to go from strength to strength and attracts more members.  He also feels it is important that we remain seen as an important and credible sounding board for the key stakeholders so we can represent our members’ views.  With that in mind the plan remains to create an increasing sense of community for our professional business members and to continue representing that community to promote its future success.

The new Chair, David Owen, took the opportunity to confirm how privileged he is to be elected and has a real passion for the organisation. Both he and the CEO also passed on their sincere thanks for all the work that  Rooney had put in to the organisation over the years that he performed the role of Chair.

PR thanked Bruntwood for the use of the excellent facilities at the Old Hall in the Cotton Exchange.
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Phil Adams Langtons

Irene Afful Ametrine Coaching & Consultancy

Gordon Andrews Bathgate Business Finance Ltd

David Ashworth Travel Counsellors

Katie Austin Hill Dickinson LLP

Tim Bingham Curtins

Ellen Bradley Titanic Hotel Liverpool

Rae Brooke Community Foundations for Lancashire & Merseyside

Julie Campbell Barclays

David Connor 2030hub

Stephen Cowperthwaite Avison Young

Jeff Cummins River Capital Management Limited

Mark Davies K2 Architects

Jennifer Gallagher CG Professional

James Higton Sedulo wealth

Ged Janssen Mikhail Group

Karen Morris Community Foundations for Lancashire & Merseyside

Jeremy Myers Liverpool Law Society

Matt Noon Hill Dickinson

Dave Parkinson Sony Interactive Entertainment

Ashley Pennington The Hive, Wirral Youth Zone

Kim  Power Arup

Frank Rogers Frank Rogers Law

Philip Rooney Professional Liverpool (Chair)

Andrew Ruffler Professional Liverpool (CEO)

John Sheridan Printroom

Christie Shillinglaw Titanic Hotel Liverpool

Stuart Stobie Sovereign Group

Jamie Stoddart Everton FC

Emma Stoddart Chargepoint Technology Liverpool

Hugh Tracy-Forster T4 Consulting

Sam Watson Form
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